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Legal 

Disclaimer

ÅThe information contained in this presentation,

including all forward-looking information, is

subject to change without notice, whether as a

result of new information, further events or

otherwise, and China Airlines(the ñCompanyò)

undertakes no obligation to publicly update or

revise the information contained in this

presentation.

ÅNo guarantees regarding the completeness,

accuracy, and reliability of information contained

are made explicitly or implicitly. They are not

intended to represent complete statement of the

Company, industryor futuredevelopment.
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Agenda 1. Financial Results for First Three 

Quarters of 2021

1) Operating Performance

2) Composition of Op. Revenue & Cost

3) Financial Risk Management

2. Impact of COVID-19 Pandemic

1) Operational Performance Update

2) Industry Environment Update

3) Response to COVID-19 and outlook 

for post COVID



Financial Results for First Three Quarters 

of 2021
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Consolidated Financial Statistics 

2020Q3 2021Q3 YoY %

Operating Revenue 26,612 34,474 29.54%

Net Operating Income (Loss) -358 3,985 -

Non-Operating Income (Loss) -817 2,801 -

Net Income (Loss) After Tax -708 2,917 -

Earnings (Loss) Per Share (TWD) -0.13 0.51 -

Group Revenue 

2020Q3 2021Q3 YoY %

Passenger Revenue 3,241 1,189 -63.31%

Cargo Revenue 21,509 31,247 45.27%

Other Operating Revenue 1,862 2,038 9.45%

Total Operating Revenue 26,612 34,474 29.54%

Operating Performance ï2021Q3
TWD 100 Million

TWD 100 Million
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Consolidated Financial Statistics 

2020Q1-Q3 2021Q1-Q3 YoY %

Operating Revenue 85,484 91,675 -7.24%

Net Operating Income (Loss) -581 4,722 -

Non-Operating Income (Loss) -2,375 1,098 -

Net Income (Loss) After Tax -2,022 1,555 -

Earnings (Loss) Per Share (TWD) -0.37 0.28 -

Group Revenue 

2020Q1-Q3 2021Q1-Q3 YoY %

Passenger Revenue 23,483 4,569 -80.54%

Cargo Revenue 56,046 81,310 45.08%

Other Operating Revenue 5,955 5,796 -2.67%

Total Operating Revenue 85,484 91,675 7.24%

Operating Performance ï2021Q1~Q3
TWD 100 Million

TWD 100 Million
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Composition of Op. Revenue - CI 

Cargo revenue accounted for 93%, and Passenger and other operating 

revenue accounted for 3% and 4% respectively in 2021Q1-Q3.

24%

67%

4%

19%

66%

4%

2020Q1-Q3 2021Q1-Q3

Passenger  
Rev 3%

Cargo Rev
93%

Other Op. 
Rev 4%

Passenger  
Rev 24%

Cargo Rev
72%

Other Op. 
Rev 4%



8

Fuel cost accounted for 28% of operating expenses due to the increase in 

fuel price during 2021.

Composition of Op. Expenses - CI 
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Financial Risk Management (CI)

2020 Q1-Q3 2021 Q1-Q3 YoY%

Jet Fuel (MOPS) USD/BBL 44.04 70.75 60.65%

Fuel Consumption 10KBBL 1,026.71 1,059.95 3.24%

Fuel Expend TWD/100Million 167.38 223.27 33.39%

Hedging Loss (Gain) TWD/100Million 0.34 -0.02 -

Total Fuel Cost TWD/100Million 167.72 223.25 33.11%

1.Fuel Cost Hedging ratio is 4.5% during next six months 

2. Exchange rate hedging 

3. Interest rate hedging

The current cash position of US Dollars well manages to offset the unrealized 

gains(losses) of the US Dollars liabilities caused by the exchange rate, as the effect 

of natural hedging.

As of Sep 30 2021, The portion of Fixed -rate borrowing positions was approximate 

18%.

Keeping a close watch on the monetary policy trends of major economies and 

formulate hedging strategies based on market dynamics. 
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Impact of COVID-19 Pandemic-

Operational Performance Update
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Revenue

Å Passenger revenue decreased by 86% to TWD 2,579 million in 2021Q1-Q3.

Å Trans Pacific Ocean accounted for the largest share (31%) of revenue, followed by

South East Asia and Mainland China with revenue share of 27% and 23%

respectively.

Passenger Performance
Composition by Region
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ASK and load factor decreased by 77% and 43.8ppt respectively while yield 

was 5.0 which increased by 110% in 2021Q1-Q3.

Passenger Performance Index 

Load Factorǯ ASK (MN) Yield (TWD)
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Impact on Passenger Traffic
Å Our frequencies between 2020 and 2021 plunged more than 90% compared to the same period 

during 2019.

Å There was no rebound tendency in demand for passenger transport capacity from 2021 to the 

third quarter due to the worldwide Alpha and Delta variant, domestic outbreak of  epidemics 

and low vaccinated population in Asia-Pacific.
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